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GOVERNOR'S  CABINET  CHANGES 
RESULT  IN  NEW  DPHHS  DIRECTOR 

Governor  Marc  Racicof  s  December  5  announcement  of  changes 
In  his  Cabinet  affected  the  Department  of  Public  Health  and 
Human  Services.  Governor  Racicot  announced  that  Peter  Blouke, 
director  of  the  Department  of  Public  Health  and  Human  Services, 
will  replace  Department  of  Commerce  Director  Jon  Noel,  who  has 
resigned.  Laurie  Ekanger,  commissioner  of  the  Department  of 
Labor  and  Industry,  will  replace  Peter  as  the  new  DPHHS  director, 
effective  January  6. 


Peter  served  as  DPHHS  director  since  the  new  agency 
began  its  existence  in  July  1995.  Prior  to  that,  he  was 
director  of  the  former  Department  of  Social  and 
Rehabilitation  Services  since  1992,  where  he  began 
as  deputy  director  in  July  1989.  Peter  worked  for  five 
years  before  coming  to  SRS  as  senior  analyst  for 
Montana's  Office  of  the  Legislative  Fiscal  Analyst. 


Before  leaving,  Peter  said,  "I  simply  would  like  to  say  thank  you. 
I  can't  begin  to  express  what  a  privilege  it  has  been  to  work  with 
so  many  very  wonderful  and  dedicated  people.  It  has  been  a  very 
humbling  experience  for  me  to  work  through  the  reorganization 
process.  Combining  the  programs  and  cultures  of  four  very 
different  agencies  has  been  a  challenge,  but  it  has  also  been  an 
experience  that  reinforces  my  strong  belief  that  Montana  is 
extremely  well  served  by  her  public  employees. 

Change  is  very  difficult  for  all  of  us.  However,  I  have  never  felt 
that  any  objection  or  resistance  to  the  proposed  changes  in  the 
department  was  motivated  by  self-interest,  but  resulted  from 
honest  differences  in  how  to  better  serve  the  people  of  our  state. 
It  has  been  exciting  to  be  a  part  of  the  process.  But  the  true 
success  of  the  new  department  will  not  be  as  a  result  of  lines  and 
boxes  on  an  organization  chart,  but  rather  will  come  from  the 
people  who  work  who  work  there.  DPHHS  has  some  of  the  very 
best  people  in  state  government  and  I  will  always  be  very  proud 
to  have  been  associated  with  you. " 

As  the  new  department  director,  Laurie  is 
responsible  for  overall  DPHHS  policy  development, 
management  and  coordination  of  programs. 
Previously,  Laurie  was  appointed  commissioner  of 
DOLI  by  Governor  Racicot  in  1993.  Prior  to  that 
appointment,  she  served  as  administrator  of  the 
State  Personnel  Division,  administrator  of  the  State 
Purchasing  Division,  and  in  various  professional  and 

management   positions   with   state   employment   and   training 

programs. 

(Continued  on  page  2) 
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CALENDAR 
I  OF  EVENTS 

!     I 

U  JANUARY 

National  Birth  Defects  Prevention  Month 

January  6 

55th  Legislative  Session  begins 

January  10 
January  17 

January  31 

Legislative  updates  via  interactive  video 

At  METNET  studios  In: 

Billings,  Boulder,  Bozeman,  Butte, 

Glasgow,  Glendive,  Great  Falls,  Havre, 

Helena,  Kalispell,  Miles  City,  Missoula  and 

Warm  Springs 

1:30  pm -2:30  pm 

Contact:  Anastasia  Burton 

(406)  444-2596 

January  27 

"Long-Term  Care  Town  Fomm" 

Airs  on  your  local  Montana  Public  TV 

channel 

Topic:  Legal  options  for  future  planning 

9:00  pm-  10:00  pm 

Contact:  Brian  LaMoure 

(406)  444-7782 

January  31 

Governor's  Council  on  Families 

Cogswell  Building/Room  C-209 

Helena 

8:30  am  -  3:30  pm 

Contact:  Gary  Curtis 

(406)  444-9530 


FEBRUARY 

February  1 

Welfare  reform  begins: 
Lincoln,  Sanders,  Toole,  Teton,  Pondera, 
Big  Horn,  Lake,  Glacier,  Rosebud, 
Roosevelt,  Treasure,  Daniels  and 
Sheridan  counties 

(With  this  last  set  of  counties  now  on-line, 
FAIM  will  be  statewide). 


(Cabinet  Changes.  .  .continued) 

Laurie  said,  "I  am  very  honored  for  the  opportunity  to  be  part  of  the  new  Department  of  Public  Health  and 
Human  Services.  I  have  long  admired  the  expertise  and  dedication  of  the  wonderful  people  in  the  department. 
I  am  looking  forward  to  meeting  with  you  and  to  contributing  to  the  work  you  all  have  initiated  to  make  our 
integrated  health  and  human  service  system  a  national  model  and  source  of  great  pride  for  all  Montanans. 
Please  feel  free  to  visit,  ZipMail,  or  call  me  any  time." 

A  farewell  reception  was  held  on  December  18  to  wish  Peter  well  as  he  left  DPHHS  for  Commerce.  The 
following  day,  a  "Lunch  with  the  Director"  attended  by  Laurie  and  Peter  was  held  so  staff  could  ask  questions 
in  an  informal  atmosphere.  More  "Lunch  with  the  Director"  events  will  be  scheduled  in  the  upcoming  year 
and  will  be  announced  in  future  newsletters. 

Congratulations  and  good  luck  to  Laurie  and  Peter  in  their  new  positions! 


Virtual  Department  Opens  Doors 


Imagine  entering  a  world  of  information  and 
assistance  about  DPHHS  programs  without  ever 
stepping  away  from  the  computer  screen.  Imagine  a 
system  that  involves  interactive  help  and  customized 
approaches  without  an  appointment.  These  ideas  will 
soon  become  a  reality  for  department  clients, 
providers  and  the  general  public. 

The  virtual  department,  which  will  begin  as  a  pilot 
program  in  the  fall  of  1  997,  is  designed  to  provide 
an  entry-point  for  clients  seeking  department 
services.  Under  the  system,  computer  stations  in 
human  services  offices  and  eventually,  in  libraries 
and  other  public  locations,  will  be  the  first  point  of 
contact  for  clients  seeking  public  assistance  or 
information  about  assistance  programs.  The  virtual 
department  will  be  introduced  in  all  public 
assistance  offices  in  the  summer  of  1998. 

Computer  graphics  depicting  the  interior  of  the 
capitol  building  provide  the  starting  base  for 
accessing  the  system.  A  series  of  mouse  clicks  on 
various  doors  leads  to  program  or  application 
information.  The  system  resembles  a  computer 
game  with  graphics  designating  the  entryway  to 
new  information.  Confusion  is  quickly  cleared  up  by 
help  buttons  which  provide  both  written  and  voice 
clarification. 

The  computer  system  is  designed  to  eliminate  the 
labor-intensive  work  staff  members  have  to  put  into 
processing  applications  for  assistance.  With  the 
new  welfare  reform  program.  Families  Achieving 
Independence  in  Montana,  it  is  essential  that  FAIM 
coordinators  have  more  time  for  client  counseling, 
which  will  happen  if  basic  applications  are  being 
handled  by  the  virtual  department. 

"The  system  will  create  a  platform  which  provides 
for  increased  client  access.  It  is  designed  to  use 
technology  to  allow  people  to  do  for  themselves 
someof  the  things  we  are  currently  doing  for  them, " 
Mike  Billings,  administrator  of  the  Operations  and 
Technology  Division,  said.  OTD  is  working  with 
BDM  Technologies  to  design  the  virtual  department. 
Eventually,  Mike  would  like  human  services  offices 


to  use  trained  FAIM  clients  as  coaches  for  people 
using  the  system  for  the  first  time.  FAIM  clients 
acting  as  computer  assistants  would  be  able  to 
apply  this  time  to  community  service  hours. 

The  virtual  department  goes  beyond  public 
assistance  programs,  though.  The  system,  which 
will  also  be  accessible  via  the  Internet,  will  have 
doors  to  programs  offered  by  the  Department  of 
Labor  and  Industry,  the  University  System  and 
other  state  departments.  A  client  could  complete 
an  application  for  food  stamps,  review  the  course 
schedules  for  a  university,  and  browse  through  job 
openings.  Mike  said  that  the  department  would 
also  like  to  include  a  cite  dedicated  to  child  care 
information. 

Eventually,  all  programs  which  require  some  type  of 
application  process  will  be  accessible  through  the 
virtual     department.  Information     from     the 

department's  Vital  Statistics  Bureau  is  the  other 
pilot  project  currently  in  the  works.  More  than 
15,000  people  request  copies  of  birth  certificates 
from  that  bureau  yearly.  The  current  system  for 
issuing  those  certificates  takes  many  steps  and 
exchanges  of  correspondence.  With  the  virtual 
department,  the  information  can  be  entered  into 
the  computer-system  and  provided  to  the  public  in 
a  matter  of  minutes.  The  vital  statistics  information 
will  be  operational  in  about  six  months. 

The  department  has  done  several  demonstrations 
of  the  program  for  the  governor,  county  welfare 
directors,  other  agency  directors  and  department 
employees.  Several  clients  have  also  been  involved 
in  testing  and  reviewing  the  system  to  guarantee 
that  it  will  be  user-friendly. 

"We  want  to  make  the  processes  as  non- 
threatening  as  possible.  We  want  to  make  it  a 
pleasant  experience,  not  a  gruesome  one,"  Mike 
said. 

The  Lewis  and  Clark  County  Office  of  Human 
Services  will  be  the  pilot  project  location.  Questions 
about  the  program  can  be  directed  to  Mike. 


CHARITABLE  CAMPAIGN  A  SUCCESS 

Marcia  Armstrong.  Planning  Officer 
DPHHS  Addictive  and  Mental  Disorders  Division 


The  statewide  State  Employees'  Combined 
Campaign  (SECC)  completed  its  annual  charity 
campaign  by  exceeding  its  goal.  The  goal  for  1  996 
was  $140,000  and  the  total  contributions  reached 
$144,941.  The  total  contribution  for  1995's 
campaign  was  $138,751.  While  the  number  of 
employees  participating  decreased,  the  average  gift 
increased  -  the  average  gift  in  1995  was  nearly 
$59;  the  1996  average  was  about  $74.  In  1995, 
2,356  state  employees  contributed  compared  to 
1  962  in  1996. 

This  trend  held  true  for  DPHHS'  contribution  to  the 
campaign.  In  1995,  292  department  employees 
contributed  $17,640.  In  1996,  222  agency 
employees  contributed  $  1 8,957.  That  works  out  to 
an  average  gift  of  approximately  $60  in  1995  and 
$85  for  1996. 

Weekly  drawings  were  held  for  six  weeks  of  the 
campaign  for  prizes  such  as  coffee  mugs,  art  work, 
sweat  shirts,  grocery  store  and  gas  station  gift 
certificates.  The  grand  prizes  were  adventures  to 
"experience  the  Treasure  State";  first  prizes  were 
one-half  day  trips;  and  the  second  prizes,  once 
again,  were  $100  gift  certificates  to  Pier  One 
Imports. 

The  winners  in  weekly  drawings  from  DPHHS  were: 
James  Fay,  Catherine  Thompson,  Catherine  Hutihene 


and  Kandie  Morse.  The  grand  prize  drawings  were 
held  December  1 6  in  the  Capitol  Rotunda.  Unlike  last 
year,  DPHHS  did  not  have  any  winners  of  the  "big" 
prizes  this  time. 

The  department's  1996  campaign  coordinators 
were  Charlie  Rehbein  and  Jack  Lowney.  The 
agency's  SECC  solicitors  were:  Stacy  Roope,  Kathy 
Battrick,  Judi  Yeats,  Renie  Hanson,  James  Fay,  Mary 
Dalton,  Betty  Mueller,  Lori  Kelim,  Marcia  Armstrong, 
Shirley  Peltier,  Becky  Malensek,  Ron  Balas,  Frank 
Fitzpatrick,  Lynette  Green,  Joe  Matthews,  Russ 
Cater,  Patty  Guiberson,  Joan  Davies,  Eva  Burney, 
Sue  Matthews,  Tim  Whitney,  George  Shanley, 
Barbara  Rolsten,  Juanita  Maiio,  Mary  Loveredge, 
Boni  Braunbeck,  JT  Brownlee,  Marilyn  Becker, 
Darlene  Miller,  Carole  Graham,  Carole  LeRoux,  and 
the  many  other  volunteers  in  DPHHS  who  worked  on 
the  campaign.  A  hearty  thanks  is  extended  to 
everyone  for  a  job  well  done. 

If  any  department  employees  have  ideas  how  to 
make  this  campaign  even  more  successful  next  year, 
or  suggestions  for  non-profit  organizations  to  be 
added  to  the  campaign,  contact  Steering 
Committee  Chair  Mary  Wright  of  the  Legislative 
Services  Division  Consumer  Counsel  at  (406)  444- 
2771  or  Marcia  Armstrong  at  (406)  444-2878. 


DECENTRALIZATION  UPDATE 

Gary  Curtis.  State/Local  Relations  Coordinator 

Local  committees  continue  to  struggle  with  a  variety  of  issues  related  to  decentralization.    Four  areas  of  the 
state  are  approaching  decentralization  in  ways  that  respond  to  local  needs. 

•  Lewistown  area:  County  Commissioners,  DPHHS  staff,  and  providers  are  working  with  a  facilitator  to 
identify  services  which  could  be  targeted  for  decentralization.  The  group  has  decided  to  focus  on  a  single 
issue  because  of  the  complexity  of  decentralization.  Transportation  appears  to  be  an  issue  which  affects 
all  partners.  The  group  will  continue  to  meet  and  further  discuss  these  issues. 

•  Missoula  area:  Participants  in  this  project,  including  health  and  human  services  staff  and  providers,  are 
continuing  to  meet.  The  group  has  not  yet  reached  a  consensus  on  a  plan  of  action  but  will  continue  to 
push  forward.  The  department  is  prepared  to  work  with  the  local  group  when  they  have  developed  a  more 
specific  proposal. 

•  Shelby  area:  County  Commissioners  are  considering  a  draft  letter  of  agreement  for  establishing  a  pilot 
project  with  DPHHS.  If  they  reach  agreement  on  the  letter,  they  will  begin  building  consensus  with 
providers  and  staff. 

•  Wolf  Point  area:  The  District  1  Human  Services  Council  has  been  formed  to  review  decentralization 
issues.Thecounciliscurrentlyassessingcommunityneeds,  identifying  problem  areas  and  determining  what 
its  role  should  be  in  addressing  these  issues.    They  will  meet  again  in  the  spring. 


INTRODUCTIONS 


Jennifer  Pryor,  Superintendent 
iVIontana  Developmental  Center 
Disability  Services  Division 

Location:  P.O.  Box  87,  Boulder,  MT  59632 

Telephone:  (406)  225-441 1 

Fax:  (406)  225-4414 

Jennifer  Pryor  was  named  superintendent  of  Montana  Developmental  Center  (MDC)  in  January  1  989.  She  has 
worked  at  the  facility  since  1978ina  variety  of  positions,  including  living  unit  supervisor  and  treatment  services 
director.  Her  background  is  in  secondary  education. 

As  superintendent  of  MDC,  Jennifer  directs  the  facility's  programs,  including  development  and  implementation  of 
the  facility's  mission  regarding  client  treatment,  education/habilitation  and  care.  She  relies  on  an  internal  executive 
board  for  assistance  in  budget  development,  personnel  management,  and  maintenance  of  MDC's  campus. 

From  1989  through  the  1995  Legislative  Session,  Jennifer  served  on  the  Governors  Interagency  Task  Force 
on  Developmental  Disabilities.  The  task  force  provided  a  forum  for  coordinating  statewide  services  and 
developing  a  cohesive  service  delivery  system  for  individuals  with  developmental  disabilities.  The  work  of  this 
group  also  redefined  the  mission  of  MDC  and  led  to   campus  consolidation  and  redesign. 

Jennifer  commented,  "The  past  few  years  at  MDC  have  been  particularly  challenging.  While  construction  was 
in  progress,  I  worked  with  a  committee  of  staff  from  all  levels  of  the  facility  to  reorganize  the  personnel  structure 
to  better  serve  clients'  needs  on  our  new  campus.  Services  were  redefined,  staffing  levels  revised  and  many 
position  descriptions  were  rewritten."  She  added  that  the  new  organizational  structure  was  phased  in  and 
clients  and  staff  moved  into  the  new  facility  in  June  1996. 

Jennifer  lives  in  Boulder  and  enjoys  riding  a  Harley  motorcycle  with  her  husband.  They  have  two  cats  and 
also  raise  ducks.  Jennifer  supports  the  Boulder  Community  Library,  belongs  to  the  Helena  Weavers'  Guild, 
and  spend  lots  of  time  doing  yard  work. 


DPHHS 

CHILD  AND 

FAMILY  SERVICES 

DIVISION 


standing  (L-R).  Karlene  Leonard.  Public  Assistance  Bureau  Chief:  Jim  Nolan.  Intergovernmental 
Human  Sen/ices  Bureau  Chief:  Lois  Steinbeck.  Operations  and  Fiscal  Services  Bureau  Chief 
Seated  (L-R):  Shirley  Brown.  Program  Management  Bureau  Chief:  Hank  Hudson,  Child  and  Family 
Services  Division  Administrator:  Richard  Kerstein.  Family  Services  Bureau  Chief 

Photo:  Randy  Bowsher 


AIDS  AWARDS  RECIPIENTS  HONORED 

A  ceremony  was  held  December  2  in  Helena  to  honor  Montanans  for  their  AIDS-related  work.  Awards  were 
presented  by  Governor  Marc  Racicot,  former  DPHHS  Director  Peter  Blouke,  and  Superintendent  of  Public 
Instruction  Nancy  Keenan.  The  recipients  of  the  Governor's  AIDS  Awards  of  Recognition  were:  Bill  Maiek, 
Helena;  Lt.  Robert  Blades,  Great  Falls;  Carl  Donovan,  Black  Eagle;  Dianne  Kimball,  Butte;  Jeff  Feathergill,  Helena; 
Sheri  Clark,  Poison;  Mary  Noel,  Helena;  and  Rev.  Fletch  Wideman,  Great  Falls. 

A  special  recognition  award  was  given  to  the  Governor's  AIDS  Advisory  Council  members.  They  are:  David  Rice, 
DavidHererra,FrankGary,ConnieO'Conner,M.D.,  Betsy  Olberding.M.D.,  Rita  Muzenrider,Terri  Dunn,  Paul  Goodman, 
Gregory  Smith,  Verbena  Savior,  Steve  Bennetts,  Terry  Cyr,  Pam  Bragg,  Alison  James,  and  Rep.  John  Bohlinger. 

Recipients  of  the  1996  World  AIDS  Day  Award  for  Education  from  the  Office  of  Public  Instruction  were:  Al 
McMillan,Laurel;JayErdie,  Roundup;  and  Tina  Ansotegui,  Anna  Bengston, Tiffany  Byrd,KristiFicek,  Hilary  Lange, 
Natasha  Marolt,  Zac  Perry,  Jessica  Sandven,  Julie  Smiley,  and  Samantha  Towery;  Columbia  Falls. 

Congratulations  to  all  award  recipients! 


GOVERNOR'S  COUNCIL  ON  FAMILIES  MAPS  WORK  PLAN 

Gary  Curtis,  DPHHS  State/Local  Relations  Coordinator 


Governor  Racicot's  Council  on  Families  began  its  first 
series  of  meetings  this  fall  to  outline  a  work  plan  for 
its  activities  this  winter.  As  part  of  that  work  plan, 
the  group  established  a  vision  statement  that  will  help 
it  fulfill  the  Governor's  objectives  for  the  Council.  That 
vision  statement  is:  Montana  will  forever  nurture  and 
support  all  families. 

The  Council  established  three  teams  to  accomplish 
a  variety  of  objectives.  The  first  group  is  thePublic 
ForumAdministrationTeam.  The  purpose  of  this 
team  is  to  organize  a  series  of  public  forums  across 
Montana  so  the  Council  can  gather  information  to 
accomplish  its  mission. 

The  team  is  considering  asking  some  communities 
to  sponsor  a  "Community  Family  Day".  This  might 
include  activities  like  student  poster  contests, 
service  club  programs  related  to  family  issues,  and 
church  activities  like  pot-luck  dinners.  Local 
Department  of  Public  Health  and  Human  Services 
staff,  contracted  service  providers,  and  other 
community  leaders  may  be  asked  to  assist  in 
designing  the  local  forums  and  related  activities. 

The  second  team  the  Council  established  is  theState 
Program  Review  Team.  Its  purpose  is  to  study 
significant  existing  family-related  state  programs. 
Team  members  will  use  their  findings  to  advise  the 
Governor  regarding  state  policies,  laws,  and 
regulations  which  affect  Montana's  families. 

The  team  is  also  considering  gathering  information 
from  the  planned  public  forums  and  a  series  of  direct 
mailings.  The  team  also  plans  to  review  existing 
publicationsandreportswhich  contain  recommendations 
on  family-related  issues. 


Members  hope  to  be  able  to  identify  significant  trends 
from  their  research  to  concentrate  on  further  review. 
They  will  then  potentially  suggest  policy  or  legislative 
changes  for  a  future  Legislative  Session. 

To  determine  which  issues  to  pursue,  the  team  will 
try  to  prioritize  them  by  ranking  public  concern  for 
each  of  the  topics  and  the  number  of  people 
involved  in  them.  Financial  impacts  of  their 
recommendations  will  also  be  considered. 

The  team  plans  to  provide  these  suggestions  to 
Governor  Racicot  and  other  policy  makers  as  soon 
as  possible.  Administrative  rule  changes  will  be 
recommended  as  they  are  identified  and  legislative 
recommendations  will  be  presented  prior  to  the 
1999  Legislative  Session.  In  addition,  the  team  may 
make  comments  to  Montana's  Congressional 
delegation  regarding  federal  regulations. 

Finally,  the  Council  formed  the  Successful  Family 
Strategies  Team.  The  purpose  of  this  group  is  to 
promote  the  exchange  of  successful  family 
practices.  Methodsmay  include  compiling  a  book  of 
successful  family  practices  and  producing  public 
service  announcements  for  media  distribution. 
Team  members  will  gather  ideas  throughout 
Montana  by  regions. 

The  next  Governor's  Council  on  Families  meeting  will 
be  held  January  31  from  8:30  am  -  3:30  pm  at  the 
Cogswell  Building  in  Helena.  For  more  information, 
contact  Gary  Curtis  at  (406)  444-9530. 


Group  Formed  to 
Save  Historic  Building  at  Montana  Vets'  Home 

Old  Main,  an  historic  building  on  the  grounds  of  the  Montana  Veteran's  Home  in  Columbia  Falls,  was 
opened  in  1897  asa  residenceand  caring  placeforaging  veteransof  theCivil  War.  A  group  of  citizens 
has  formed  Save  Old  Main  Association  (SOMA),  an  organization  committed  to  restoring  this  building 
and  preserving  it  for  future  generations  to  use,  learn  from  and  enjoy. 

Forover  75  years.  Old  Main  was  home  to  hundreds  of  Montana  veterans.  Gradually,  the  health  needs 
of  veterans  changed  and  Old  Main  was  last  used  as  a  residence  in  the  1960s.  Time  has  taken  its 
toll  on  the  building  -  it  is  rapidly  approaching  the  point  where  it  must  either  undergo  extensive 
restoration  or  be  torn  down.  SOMA  has  been  working  with  the  state  of  Montana  to  cooperatively 
preserve  Old  Main. 

In  December,  Governor  Marc  Racicot  signed  a  formal  agreement  with  SOMA  aimed  at  preserving  this 
important  part  of  Montana's  past.  The  plan  includes  the  following  major  phases,  as  well  as  a  pledge 
on  the  part  of  each  party  to  make  the  best  effort  possible  to  preserve  Old  Main. 

Stabilize  the  building-this  includes  important  steps  such  as  repairing  the  roof  and  sealing 
openings. 

Identify  alternative  uses-the  preference  is  to  find  a  use  related  to  veterans,  but  other  uses  by 
both  the  public  and  private  sectors  will  be  considered. 

Secure  funding-SOMA  will  continue  fundraising  efforts  and  provide  the  resources  needed  to 
renovate  the  building. 

Decision-By  June  of  1  998,  the  state  and  SOMA  will  decide  if  it  is  feasible  to  renovate  Old  Main. 
If  an  appropriate  use  is  identified  and  sufficient  funds  have  been  raised,  a  request  will  be  made 
to  the  legislature  for  additional  funding  for  renovation.  The  amount  of  the  request  will  equal 
the  estimated  cost  of  demolishing  the  building.  If  no  feasible  renovation  plan  has  been 
developed,  and  if  the  condition  of  the  building  warrants  it,  reluctantly  funds  will  be  sought  from 
the  legislature  for  demolition. 

For  more  information,  contact  DPHHS  Senior  and  Long-Term  Care  Division  Administrator  Mike 
Hanshew  at  (406)  444-4077  or  Montana  Veterans'  Home  Superintendent  Pat  Estenson  at  (406)  892- 
3256. 


GROUP  OF  MCDC  EIVIPLOYEES  GETS  HOLIDAY  SURPRISE 

Sue  Dawson,  MCDC  Administrative  Assistant 

Eighteen  employees  from  the  Montana  Chemical  Dependency  Center  in  Butte  received  an  early 
Christmas  present  on  December  5.  Their  group,  known  as  the  "Continental  Lottery  Club",  held  the 
winning  Powerball  ticket  worth  $  1 00,000.  The  group  has  been  playing  Powerball  every  Wednesday 
since  last  March. 

After  state  and  federal  taxes,  each  of  the  winners  will  receive  approximately  $5500. 
^  They  plan  to  spend  their  winnings  in  a  variety  of  ways,  including  paying  bills  and  saving 

^^-\         for  vacations.  The  group  also  donated  a   portion  of  its  winnings  to  a  charitable 
h'jk^f^       organization  to  benefit  underpriveledged  children. 

t-ii^i^       The  staff  at  MCDC  wishes  everyone  a  happy  and  lucky  New  Year! 


PUBLIC  COMMENT  HELPS  DETERMINE  CHANGES  IN  FAIM 

Karlene  Leonard,  Public  Assistance  Bureau  Chief 
DPHHS  Child  and  Family  Services  Division. 

As  a  result  of  national  welfare  reform,  teams  from  the  Public  Assistance  Bureau  of  the  DPHHS  Child  and  Family 
Services  Division  traveled  across  the  state  soliciting  public  comment  and  ideas  on  the  Temporary  Assistance  to  Needy 
Families  Program  (TANF)  requirements. 

TANF  is  the  portion  of  national  welfare  reform  which  deals  with  cash  assistance  to  needy  families.  The  majority  of 
public  comment  focused  on  these  issues: 

•  Most  respondents  supportedtheconceptof  post-secondary  education  being  one  of  the  avenues  to  self-sufficiency. 
While  some  believed  it  was  not  the  responsibility  of  taxpayers  to  support  post-secondary  students,  most  believed 
it  should  be  an  "allowable  activity"  in  certain  situations  that  indicated  a  high  likelihood  of  success. 

•  TANF  requires  teen  parents  to  live  under  "adult  supervision"  as  a  condition  of  receiving  cash  assistance.  Comments 
focused  on  defining  what  constitutes  adult  supervision. 

•  TANF  also  allows  for  the  review  of  a  state's  policy  on  domestic  violence  as  an  exemption  to  the  time  limits  on 
benefits.  Under  what  conditions  domestic  violence  should  count  as  an  exemption  was  heavily  discussed.  The  staff 
asked  for  recommended  language  to  be  included  in  the  plan. 

•  Another  area  receiving  a  significant  amount  of  public  comment  surrounded  the  time  limits  imposed  by  TANF.  The 
comments  were  mixed.  Some  were  supportive  of  the  time  limits  and  others  urged  the  state  to  consider  challenging 
the  time  limits  as  inconsistent  with  Montana's  welfare  reform  waiver  project.  The  bureau  is  still  seeking  a 
definitive  answer  from  the  federal  agency  and  is  watching  what  happens  in  other  states  regarding  this  issue. 

•  TANF  is  a  block  grant  that  is  provided  to  states  and  there  is  a  finite  amount  of  funding  allowed.  This  means  cost 
neutrality  evaluations  are  no  longer  required.  Thus,  it  appears  Montana  could  eliminate  the  "control"  group  which 
was  required  under  FAIM's  evaluation  process.  (The  control  group  received  benefits  under  the  old  AFDC  system.) 
DPHHS  is  still  negotiating  with  the  Food  Stamp  and  Medicaid  agencies  to  make  this  possible.  Public  comment 
overwhelmingly  supported  the  elimination  of  control  groups. 

The  nontreatment  designation  also  disappears  with  TANF.  (Nontreatment  cases  were  those  households  which 
resided  on  a  reservation  and  included  an  enrolled  or  enrollable  Native  American.)  Unless  a  tribe  submits  its  own 
Tribal  Family  Assistance  Plan,  these  households  will  now  be  served  under  the  state's  TANF  plan. 

•  There  was  overwhelming  support  for  the  Job  Supplement  Program  as  an  alternative  to  cash  assistance  for  families 
who  are  employed.  This  provision  of  the  original  FAIM  program  seems  to  be  an  increasingly  popular  choice  for 
families  as  they  transition  from  public  assistance  to  needing  no  assistance  at  all.  Many  success  stories  from  across 
Montana  demonstrate  the  hard  work  participants  are  doing  to  move  themselves  toward  self-sufficiency. 

•  The  elimination  of  the  $50  child  support  pass-through  received  a  fair  amount  of  criticism.  Most  recommended 
the  state  restore  the  rebate  regardless  if  there  was  federal  reimbursement  or  not.  This  would  need  to  be  a 
legislative  decision,  as  it  would  have  a  significant  financial  impact  to  the  general  fund. 

•  It  was  strongly  recommended  that  the  "45-day  out-of-home"  provision  be  changed  back  to  the  "90-day  out-of- 
home"  language  with  regard  to  children  being  out  of  the  home.  Most  believed  allowing  only  45  days  would  be 
a  hardship  on  families  whose  children  visit  an  absent  parent  in  the  summer. 

•  Many  recommended  an  established  conciliation  process  prior  to  sanctioning  an  individual  for  non-compliance  or 
non-cooperation  with  FAIM  requirements.  Those  who  commented  suggested  making  the  JOBS  and  FAIM 
conciliation  processes  consistent  with  each  other. 

•  TANF  no  longer  guarantees  child  care  funds  due  to  the  provisions  and  requirements  of  the  Child  Care  Development 
Fund  (a  new  block  grant).  While  that  concerned  many  people,  Montana's  child  care  block  grant  appears  to  be 
adequate  to  meet  the  needs  of  FAIM  participants. 

Other  comments  related  to  public  assistance  were  also  generated  by  the  forums.  Concern  was  expressed  about  the 
new  Food  Stamp  provisions  which  limit  the  amount  of  benefits  that  able-bodied  adults  without  dependents  can  receive. 
Representatives  of  food  banks  and  churches  expressed  their  concern  about  potential  hunger  issues  as  a  result  of  this 
legislation.  Child  support  enforcement  enhancements,  as  a  result  of  the  federal  legislation,  were  strongly  supported. 

Staff  will  consolidate  the  public  comment  and  focus  on  the  common  areas  of  concern.  Areas  receiving  fewer 
comments  will  also  be  considered  in  re-drafting  the  state  plan.  The  major  areas  already  listed  will  be  incorporated 
in  the  state  plan  where  possible  and  appropriate.  The  revised  plan  will  be  available  for  legislative  review  and 
recommended  changes. 

Following  approval  from  the  federal  agencies  involved,  the  normal  practice  of  writing  administrative  rules  to  address 
the  changes  in  the  state  plan  will  continue.  Administrative  rule  hearings  will  be  publicized  and  open  to  the  public. 
For  more  information  contact  the  Public  Assistance  Bureau  at  (406)  444-5900  or  refer  to  the  DPHHS  area  on  the 
electronic  state  bulletin  board  system. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  will  be  presented  in  this 
monthly  newsletter.  This  edition  was  produced  by 
a  committee  of  employees  from  various  areas  of  the 
agency.  The  Newsletter  Committee  welcomes  your 
suggestions  and  comments.  Ideas  may  be  sent  by 
regular  mail  or  ZipMailed  to  the  DPHHS  ZipMail  Box. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that  may 
interfere  with  a  person  participating  in  any  service, 
program  or  activity  of  the  department.  Alternative 
accessible  formats  of  this  document  will  be  provided 
upon  request.  For  more  information,  call  (406)  444- 
2596  or  1-800-253-4091. 

HELP  US  CONSERVE  money  and  trees.  If  you  have 
Internet  access  and  would  rather  download  this 
newsletter  from  our  web  site  than  receive  a  paper 
copy,  please  call  Gail  Clifford  at  (406)  444-2584  to 
remove  your  name  from  our  mailing  list. 

The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.  The  newsletter  can  be  found  in 
the  Resource  Room  section. 
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